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Sustainability Champion Role Descriptor
Purpose:
Schools play an important part in helping protect the environment. They help young people understand the world and learn the skills and values they need to live well and care for the planet. CELT Community Champions (CCC) can work with schools to support students in acting on climate change, now and for the future.

Sustainability Champions Key Responsibilities:
The role of the Sustainability Champion is to encourage and support the school’s green and eco-friendly actions with both the local community and within the school community itself. Here are some examples of ways this could be done: 
· Be a sustainability advocate: 
Encourage eco-friendly habits in school and CCC. Look for opportunities in the local area that could benefit students and help them get involved.
· Stay informed: 
Stay informed about local and national eco news and ideas. Share useful updates with staff, students, and other CCC members.
· Raise awareness: 
Share the latest sustainability information and resources with staff, students, and CCC members to keep everyone informed and inspired.
· Look at and think about: 
Look at how your school is currently doing in areas like climate education, green careers, biodiversity, recycling, food services, and estate management. You could gather feedback through conversations, surveys, or other tools with staff and students.
· Share ideas for improvement: 
Suggest ways your school and CCC can become more environmentally friendly and sustainable.
· Collaborate with others: 
Work with any staff or student sustainability leads in your school. Share ideas, resources, and support to grow these roles.

Methods of Engagement
It’s essential that the Sustainability Champion provides the CCC with balanced, impartial feedback—highlighting both areas of concern and reasons to celebrate, along with opportunities for connection and collaboration. There are various ways Sustainability Champions can strengthen local ties and gather meaningful input from the community, including:
· Support Student Leadership: Help students lead eco projects and encourage student-led initiatives like recycling, energy-saving, or biodiversity projects while ensuring they can achieve their goals.
· Host Sustainability Forums: Organise regular meetings for students, staff, and community members to share ideas, celebrate progress, and plan collaboratively. Gather feedback on student run Eco-clubs focused on sustainability themes such as gardening, waste reduction, or climate action.
· Conduct Surveys and Gather Feedback: Use tools like Google Forms or paper questionnaires to check understanding, collect ideas, and see how things are going.
· Collaborate Across Schools: Share best practices and resources with other CCC Sustainability Champions to share good ideas with other schools. 
· Align with CELT Strategy: Discuss with the schools if all activities support CELT’s Climate Action Plan, biodiversity goals, and school building and grounds eco goals.
The above list is not conclusive, and the CCC and Sustainability Champions may have other suggestions. Please remember to obtain approval from the Head Teacher prior to initiating any activities. Should innovative methods be identified, please ensure that any approach is approved by the Head Teacher and is shared so other schools can benefit.
Impact that the Sustainability Champions can make:
· Increased Student Engagement: Empower students to lead and participate in real eco projects, fostering leadership and caring for the planet.
· Stronger Community Links: Build partnerships that bring additional resources, expertise, and opportunities to the school.
· Enhanced Sustainability Culture: Foster a whole-school approach to sustainability, embedding it into daily practices and long-term planning.
· Support for CELT’s Strategic Goals: Help schools progress from DfE Level 1 to Level 3 in sustainability practices, contributing to CELT’s school-wide goals.
· Informed Decision-Making: Provide valuable insights through short reports and red/amber/green ratings that influence local and Trust-wide planning.
· Shared Learning Across the Trust:  Enable copying good ideas across schools, promoting consistency and innovation.
Who can be a Sustainability Champion? 
No specific skills, qualifications or experience are required to be a Sustainability Champion, although it is essential that the person is enthusiastic about climate change and sustainability. It is preferred that the Sustainability Champion has some experience of working or volunteering in an eco or green role, however a love for nature is key!
Prior to the Local Tier meeting: Visit the school and write a short summary report of what you’ve seen and heard. Include key points, celebrations, and areas to improve. Use a RAG rating (Red, Amber, Green) to show how things are going.
During the Local Tier meeting: Work with others to agree on the final RAG rating. Record any actions in the Support and Challenge Log (SCL). Share the Dashboard and SCL with the director before Insight Day.
After the Local Tier meeting: Help carry out any agreed actions with the Head Teacher and other members. One member will attend the Insight Day feedback session with a Trustee.
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