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Parent and Carer Champion Role Descriptor 
Purpose:
The role of the Parent and Carer Champion is to ensure that parents and carers are important members of the school community - listening to their experiences and making sure they are heard in school decisions. By sharing this feedback with the CELT Community Champions (CCC), Executive Leadership Team and Trustees, the role helps address concerns, celebrate successes, and build strong relationships and teamwork across the Trust.
Parent and Carer Key Responsibilities:
· Parent/Carer Voice:
Create different ways for parents and carers to share their views, concerns, and ideas. Ensure their feedback is valued and acted upon.
· Support & Advocacy:
Provide a safe, confidential space for parents and carers to seek support, raise issues, or ask questions. Signpost to relevant services when needed.
· Engagement & Inclusion:
Encourage participation in school life through PTAs, workshops, and volunteering. Work to remove barriers to involvement, especially for families who may feel excluded or not often involved.
· Feedback Collection & Use:
Gather ideas and opinions through surveys, focus groups, and one-on-one conversations. Help share this feedback clearly to school leaders to inform planning and improvement.
· Relationship Building:
Foster trust and open communication between families and the school. Celebrate the different cultures and stories of the school community.
Methods of Engagement:
· Themed group sessions (e.g. curriculum, wellbeing, transitions)
· One-to-one drop-ins or scheduled chats
· Parent/carer surveys and feedback tools
· Informal coffee mornings or meet-and-greets



The above list is not conclusive, and the CCC and Parent and Carer Champions may have other suggestions. Please remember to obtain approval from the Head Teacher prior to initiating any activities. Should innovative methods be identified, please ensure that any approach is approved by the Head Teacher and is shared so other schools can benefit.
Impact that the Parent and Carer Champions can bring:
· A school culture where parents and carers feel heard, respected, and involved
· Improved student outcomes through stronger home-school partnerships
· Greater transparency and trust in school leadership
· Increased participation in school events, governance, and decision-making

Prior to the Local Tier meeting: Visit the school and write a short summary report of what you’ve seen and heard. Include key points, celebrations, and areas to improve. Use a RAG rating (Red, Amber, Green) to show how things are going.
During the Local Tier meeting: Work with others to agree on the final RAG rating. Record any actions in the Support and Challenge Log (SCL). Share the Dashboard and SCL with the director before Insight Day.
After the Local Tier meeting: Help carry out any agreed actions with the Head Teacher and other members. One member will attend the Insight Day feedback session with a Trustee.
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