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Inclusion and SEND Champion Role Descriptor
Purpose: To make sure every student—including those with special needs or from tough backgrounds—is included, supported, and able to do their best in school. This role helps bring their voices into school decisions and the work of the CELT Community Champions (CCC).

The SEND and Inclusion Key Responsibilities:
· Speaking Up for Students: Make sure students with SEND or from disadvantaged backgrounds are heard and their experiences are part of school decisions.
· Making Things Easier: Spot what’s getting in the way of students joining in and help staff find ways to fix it.
· Supporting Student Needs: Work with the SENDCO to make sure students with SEND or from disadvantaged backgrounds get the help they need.
· Inclusive Involvement: Encourage students and parents from all backgrounds to take part in school groups and leadership.
· Connecting with Families: Hold group chats and feedback sessions to learn from students and families and find ways to improve together.

Methods of Engagement:
· Focus groups with SEND and disadvantaged pupils
· Parent/carer listening sessions
· Hold drop in sessions, take learning walks and have questionnaires to capture student, staff and parent/carer voice on equality and SEND and inclusion.

Impact that the Inclusion Champions can make:
· A school where everyone feels welcome and treated fairly
· Better learning and wellbeing for students with SEND or from disadvantaged backgrounds
· More involvement from students and families who are usually left out
· Better teamwork between families, staff, and school leaders

Prior to the Local Tier meeting: Visit the school and write a short summary report of what you’ve seen and heard. Include key points, celebrations, and areas to improve. Use a RAG rating (Red, Amber, Green) to show how things are going.
During the Local Tier meeting: Work with others to agree on the final RAG rating. Record any actions in the Support and Challenge Log (SCL). Share the Dashboard and SCL with the director before Insight Day.
After the Local Tier meeting: Help carry out any agreed actions with the Head Teacher and other members. One member will attend the Insight Day feedback session with a Trustee.
What the SEND and Inclusion Champion is not responsible for: 
SEND and Inclusion Champions are not expected to be experts in SEND, nor do they hold any formal responsibility for SEND and Inclusion practice or equality in the school. Specifically, they are not responsible for the following: 
• Responding to queries about SEND at the school. 
• Directly investigating or making enquiries into individual SEND and Inclusion cases. 
• Conducting SEND audits at the school. 
• Signing off any SEND and Inclusion related policies or documents
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