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Community Champion Role Descriptor
Purpose:
Community Champions help build strong connections between the school and the local community. They make sure the voices of families, groups, and businesses are heard and considered in school decisions. This helps the school and the CELT Trust learn, celebrate, and take action together.
The Key Responsibilities of a Community Champion:
· Inclusive Governance:
Encourage people from all backgrounds to get involved in school decisions. Make sure choices are fair and open to everyone.
· Community Listening & Engagement:
Talk to people at events, forums, or in everyday conversations. Use surveys or suggestion boxes to gather ideas and feedback.
· Partnership Development:
Connect with local charities, faith groups, businesses, and councils. Look for ways to work together to support students and the school.
· Community Representation:
Act as a link between the school and the community. Make sure community views are considered in school plans.
· Feedback Integration:
Collect and share what the community is saying. Help turn feedback into useful actions that match the school’s goals.
Methods of Engagement
It’s essential that the Community Champion provides the CCC with balanced, impartial feedback—highlighting both areas of concern and reasons to celebrate, along with opportunities for connection and collaboration. There are various ways Community Champions can strengthen local ties and gather meaningful input from the community, including:
· Community roundtables and open forums
· Attendance at local events and meetings
· Collaboration with local councils and service providers
· Organising with the school a community survey and reviewing survey results to gain further insight.

The above list is not conclusive, and the CCC and Community Champions may have other suggestions. Please remember to obtain approval from the Head Teacher prior to initiating any activities. Should innovative methods be identified, please ensure that any approach is approved by the Head Teacher and is shared so other schools can benefit.
Impact that the Community Champions can make:
· A school that reflects and responds to its community’s needs
· Stronger local partnerships that enrich student experiences
· Increased community trust and involvement in school life
· A more inclusive and transparent governance model
Prior to the Local Tier meeting: Visit the school and write a short summary report of what you’ve seen and heard. Include key points, celebrations, and areas to improve. Use a RAG rating (Red, Amber, Green) to show how things are going.
During the Local Tier meeting: Work with others to agree on the final RAG rating. Record any actions in the Support and Challenge Log (SCL). Share the Dashboard and SCL with the director before Insight Day.
After the Local Tier meeting: Help carry out any agreed actions with the Head Teacher and other members. One member will attend the Insight Day feedback session with a Trustee.
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