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Pupil premium strategy statement 

 
This statement details our school’s use of pupil premium (and recovery premium for the 
2024 to 2025 academic year) funding to help improve the attainment of our 
disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school. 

 

School overview 
 

Detail Data 

School name Bodmin College 

Number of pupils in school 1409 

Proportion (%) of pupil premium eligible pupils 27.8% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2025/26 – 2027/28 

Date this statement was reviewed July 2025 

Date on which it will next be reviewed January 2026 

Statement authorised by Claire White 

Pupil premium lead / Recovery Lead Carl Foster 

Governor / Trustee lead Local Governing Body 

 
Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year £391,680 

Recovery premium funding allocation this academic year N/A 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£391,680 
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Part A: Pupil premium strategy plan 

 
Statement of intent 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Challenges 

Our intention is that all students at Bodmin College achieve academic success, 

develop strong personal character, and feel a deep sense of belonging within our 

school community. We are ambitious for all our students, and our aim is to close the 

attainment gap between Pupil Premium and non-Pupil Premium students, ensuring 

every student has the opportunities and skills to fulfil their aspirations and lead a life of 

boundless opportunities. 

 

Across our three-year strategy, we will focus on the key challenges preventing our 

disadvantaged students from achieving their full potential. This approach will be 

informed by data, ensuring that interventions are targeted and responsive to individual 

student needs rather than assumptions about disadvantage. At Bodmin College, we 

take a whole-school approach in which all staff take responsibility for improving 

outcomes for Pupil Premium students and have the highest expectations of what they 

can achieve. 

 

The focus of our Pupil Premium strategy is to provide an exceptional education 

experience for all, ensuring high-quality teaching and learning that enables all students 

to make strong progress. We recognise that Pupil Premium students face additional 

barriers, so we will provide the right support, mentoring, and interventions to help them 

succeed. Attendance is our top priority, as without being in school, students cannot 

access our ambitious curriculum or the opportunities that will shape their future. 

 

Reading and oracy are central to our strategy, as a rich vocabulary and strong 

reading skills are essential for students to access the curriculum and succeed beyond 

school. We will embed structured reading programmes, literacy interventions, and 

vocabulary-rich teaching across all subjects, ensuring students have the academic 

foundation to thrive in life. We recognise that oracy has the power to develop 

students’ articulacy and improve their confidence, giving them agency and a greater 

capacity to fully embrace the curriculum in its fullest.  

 

We also recognise that enrichment plays a crucial role in building confidence, 

broadening aspirations, and developing cultural capital. Many of our Pupil Premium 

students engage in enrichment opportunities at a lower rate than their peers. We will 

remove barriers and ensure that all students, regardless of background, participate 

fully in the wider life of the school, allowing them to develop the skills, experiences, and 

ambitions needed for a life of boundless opportunities. 

At Bodmin College, we are committed to creating a school where every student—

especially those from disadvantaged backgrounds—feels valued, supported, and 

empowered to succeed in education and beyond. 
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This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge 

1 Attendance 

 
In 2023-24, overall attendance at Bodmin College was 87.8%, compared with 90.4% 
nationally (3.2% difference). Pupil Premium attendance was significantly lower at 80.1%, 
compared with 85.4% nationally (4.3% difference.) The whole school’s persistent absence 
was 35%, compared to 27% nationally. Pupil premium persistent absence was much higher 

at 57%, compared to 45% nationally. Attendance is our top priority—students must be in 
school to succeed. Barriers such as social challenges and home responsibilities impact 
attendance, so we are focusing on targeted intervention, parental engagement, and 
personalised support to close this gap. We also recognise that when students have lower 
attendance, they are more likely to feel behind in their learning and so central to our 
strategy is identifying ways that learning gaps can be reduced to enable students to feel 
more confident.  

2 Academic Progress 

 

In 2024, student academic progress at Bodmin College when using Progress 8 as a 
measure was -0.43 for the Year 11 cohort. Pupil Premium made significantly less progress (-
1.02) compared to non-PP (-0.19.) This indicates that PP students are achieving at almost 1 
grade lower in all GCSEs compared to their non-PP counterparts. Strong academic 
outcomes open doors, so we are focusing on high-quality teaching, targeted 
interventions, and structured support to raise PP student progress. 

3 Literacy and Reading 

 
Pupil Premium students make significantly less progress in English Literature with progress at 
P8 -1.53 compared to P8-0.87 overall. English Language results show a similar gap (PP -1.28 
vs. non-PP -0.16). Reading ages for PP students are also lower, affecting access to the 
curriculum. We are embedding structured interventions, tutor-led reading sessions, and 
vocabulary-rich teaching to close this gap 

4 Enrichment 
 
Pupil Premium students take part in enrichment at lower rates than their peers at Bodmin 
College (75% non-PP/ 68% PP.) Enrichment builds confidence, aspiration, and cultural 
capital, but financial barriers and disengagement limit participation. We aim to remove 
obstacles, increase engagement, and make enrichment a key part of every student’s 
experience 

5 Belonging 

 

A strong sense of belonging is key to engagement, yet some Pupil Premium students struggle 
to feel connected to school, impacting attendance, behaviour, and progress. We are 
committed to strengthening relationships, celebrating success, and creating an inclusive 
culture where every student feels valued and motivated to succeed 
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Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Improve PP attendance and 
reduce PP PA 

• Reduce the attendance gap between PP and non-PP students from 

8.0%% to 3.0% by July 2026 

• Reduce PP persistent absence (PA) from 24% to 12%, aiming to be 

below national PA averages 

• Ensure overall PP attendance is in line with or above national PP 
attendance averages 

Improve PP student progress • Increase PP Attainment 8 score from 29.5 (Aug 2024) to 37.7, aiming to 
close the gap with non-PP students and be in-line with CELT Trust PP 
average (PP national 34.6) 

• Improve PP Attainment 8 scores in English (Eng 24- 6.7. 2026 target- 
8.0,) Maths (Maths- 24 5.68. 2026 target- 7.5,) EBacc (EBacc 24- 8.15. 
2026 target- 10.50) and Open buckets (Open 24- 8.99. 2026 target- 
11.0) 

• Reduce the Attainment 8 gap between PP and non-PP students to 
below national (National Aug 24-3.37) and/or Trust average (Trust Aug 
24- 2.77) 

 

Improve literacy and 
reading outcomes for PP 
students 

• Implement the EXACT reading assessment for 100% of Year 7–10 
students to establish a consistent and reliable baseline of reading 
ability.  

• Ensure data is analysed and used to identify students below 
chronological reading age for targeted intervention. 

• Implement effective reading strategies to remove the literacy gap 
between PP and non-PP learners to 0.  

 

Improve enrichment 
participation of PP 
students 

• Increase PP participation in enrichment activities from 68% to 80% 

• Reduce the gap in enrichment opt-in rates between PP and non-PP 
students from 7% to 0% 

• Ensure all PP students engage in at least one 
extracurricular/enrichment activity per term 

 
Improve PP students’ sense of 
belonging 

• Increase percentage of PP students who report feeling connected to 
school (via student voice survey) 80% 

• Improve PP student behaviour metrics (e.g. reduction in 4-points or 
suspensions) by 50% 

• Improve PP student engagement indicators (e.g. EWL grades, 
homework completion) 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £189,320 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Quality First Teaching 
– embedding the CELT 

Learning Chronicles  

High-quality teaching is the most 

effective way to improve outcomes 
for disadvantaged students. 

Bodmin College has moved to a 
Trust wide Teaching and Learning 

Framework, ensuring clear, 
consistent instructional routines and 

high expectations for all students 
that is based on educational 
research.  

EEF Toolkit: Effective Professional 

Development | EEF 

1, 2, 3, 5 

Ongoing CPD for staff 

(Developing expert 
teaching through high-

quality training and 
coaching)  

• Teaching and 

learning routines 

and classroom 
expectations  

• Adaptive teaching 

strategies to 

support all learners  

• Middle Leader CPD 

on precision 
planning and 

curriculum 
conversations 

• Subject 

development time 

• Cover provided for 

staff personal 

development 

• Regular subject-

specific training 
and coaching  

• Use of instructional 

coaching models 

High-quality CPD leads to sustained 

improvements in teaching practice 

and student outcomes. Ongoing 

training ensures that teachers are 

well-equipped to meet the needs of 

all students, particularly those from 

disadvantaged backgrounds.  

EEF Toolkit: Effective Professional 

Development | EEF 

1, 2, 4 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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to embed best 
practice 

Quality Assurance – 

‘Culture Checks’ 

conducted daily by SLT 

A high proportion of SEND students 

are also PP, making targeted 

adaptive teaching strategies 
essential. Bespoke SEND plans 
ensure individual needs are met 

within mainstream classrooms, while 
staff receive training on 

differentiation and scaffolding.  
EEF Toolkit: Special Educational 

Needs in Mainstream Schools | EEF 

2, 3, 5 

Reading and Oracy 

Focus (Developing 

reading fluency, 
comprehension, and 

vocabulary across 
the curriculum)  

• Collective 

Reading 
Programme 

embedded 
across Years 7-10  

• Reading Canon – 

exposing students 
to diverse texts  

• EXACT testing to 

assess and track 
reading progress  

• Targeted 

intervention for 

students below 
expected 

reading age 

• Disciplinary 

literacy training 

for staff to 
embed reading 

strategies in every 
subject 

EEF research highlights that 

improving literacy skills is a key 

lever in closing the attainment gap. 

Structured reading programmes 
improve comprehension, 

vocabulary, and overall academic 
achievement.  

EEF Toolkit: Reading comprehension 

strategies | EEF 

2, 3 

30% Learning Centre 

Staff Salary 
Contribution – 
providing specialist 

The Learning Centre offers targeted 

support for students struggling with 
attendance, engagement, or SEMH 
challenges. A smaller, structured 

1, 2, 3, 5 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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support for students 
struggling to access 

school 

environment helps these students 
remain in education and make 

progress.  
EEF Toolkit: Social and emotional 

learning | EEF 

‘Insync’ Curriculum 

Alignment – 
developing 

consistency across 
CELT schools 

Curriculum alignment across CELT 

schools ensures a consistent 

approach to teaching, assessment, 
and student experience. 
Knowledge organiser booklets and 

homework booklets provided for all 
students. This reduces variation in 

teaching quality and ensures 
disadvantaged students receive 

high-quality instruction in every 
subject and have the resources to 
access curriculum content and 

complete homework effectively.  
EEF Toolkit: Teaching and Learning 

Toolkit | EEF 

2, 3 

 
Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £145,560 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

5 x Pupil Premium Leads 

(TLR) – 1:1 mentoring, 

coaching, and 
advocacy for highest 

priority PP students 

Providing 1:1 mentoring and support 

is invaluable for pupil premium 

students, improving motivation, 
academic progress, and character 

development. In addition, Pupil 
Premium Leads with provide support 
for attendance and remove barriers 

for students struggling to access 
school. 

EEF Toolkit: Mentoring | EEF 

1, 2, 5 

 
 

PP Mentoring – over 50 
targeted Year 11 PP 

students assigned 
mentors for academic 

and pastoral support 

Long-term mentoring ensures 
consistency, improving confidence 
and academic resilience for 
disadvantaged students.  
EEF Toolkit: Mentoring | EEF 

1, 2, 5 

50% Pastoral Support 

Manager (PSM) salary 
contribution (x5) – 
supporting 

attendance, 1:1 
mentoring and 

bespoke interventions 

Pastoral mentoring helps break 

down barriers to attendance and 

engagement, providing structured 
intervention for at-risk students.  

EEF Toolkit: Mentoring | EEF 

1, 2, 4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
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Attendance Clinics – 
structured intervention 

for lowest attenders 

Responsive interventions targeting 

specific causes of low attendance 

help address barriers to school 
engagement. 

EEF Toolkit: Attendance interventions 

rapid evidence assessment | EEF 

1 

Homework Club – fully 

staffed for additional 

academic support 

Providing structured homework 

support improves independent 
study habits and attainment.  
EEF Toolkit: Homework | EEF 

2, 4 

SEND Keyworkers 

(10% salary 
contribution) – 

supporting students 
on the RoN (30% also 

PP) 

Keyworkers provide targeted 

interventions for SEND students, 

improving engagement and 
academic outcomes.  

EEF Toolkit: Special Educational 

Needs in Mainstream Schools | EEF 

1, 2, 3, 4 

Bespoke group tuition 

in English, Maths, and 

Science for targeted 
PP students 

One-to-one tuition can significantly 

improve learning outcomes by 

providing personalised support 
tailored to individual needs.  

EEF Toolkit: One to one tuition | EEF 

1, 2, 3, 5 

Targeted literacy and 

numeracy interventions 

for PP students below 
expected levels 

Literacy and numeracy support 

helps to close the attainment gap, 

ensuring students are equipped with 
fundamental skills for success.  
EEF Toolkit: Reading comprehension 

strategies | EEF 

2, 3 

Tailored tutor time 

reading programme 

(Years 7-10) – exposing 
students to diverse texts 

and a wider range of 
vocabulary 

Regular exposure to structured 

reading activities improves 

comprehension, vocabulary 
acquisition, and academic 

attainment. Developing reading 
fluency and understanding is 
particularly beneficial for PP 

students, who may have less access 
to high-quality texts outside of 

school.  
EEF Toolkit: Reading comprehension 

strategies | EEF 

2, 3, 5 

Adapted curriculum 

pathways and 
alternative provision for 

students requiring a 
different approach to 

learning 

Providing a personalised curriculum 

ensures students remain engaged 
and make progress.  

EEF Toolkit: Individualised instruction 

| EEF 

1, 2, 5 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £65,800 

 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
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Activity Evidence that supports this approach Challenge 
number(s) 

addresse
d 

Provision of uniform and 

essential equipment for 
pupil premium students, 
including revision guides 

for KS4 students. 

Removing financial barriers ensures all students 

can fully engage with school life, supporting 
attendance and participation.  

EEF Toolkit: 

Pupil_Premium_Guide_Apr_2022_1.0.pdf 

Small group tuition | EEF 

1, 2 

Attendance incentives 

and rewards (e.g., 

vouchers, breakfast 
clubs, extended break 

times for high 
attendance, 
attendance postcards, 

double merits Fridays, 
queue jumps for 

excellent attendance) 

There is evidence that positive reinforcement 

strategies improve student motivation and 

attendance.  

EEF Toolkit: 

Pupil_Premium_Guide_Apr_2022_1.0.pdf 

Supporting attendance | EEF 

1, 5 

Fully or part-funded 

enrichment activities for 

pupil premium students 
(e.g., trips, Duke of 

Edinburgh, 
extracurricular clubs, 
music lessons, sports 

participation) 

Participation in extracurricular activities is linked to 

higher engagement, confidence, and academic 

success.  

EEF Toolkit: Physical activity | EEF 

Arts participation | EEF 

5 

20% contribution to 

Attendance Officer salary 

(Focus on monitoring 

attendance, parental 
engagement, and 
intervention meetings) 

Strong parental relationships and early 

intervention strategies are effective in improving 
attendance.  

EEF Toolkit: Parental engagement | EEF 

1, 5 

20% contribution to 

Behaviour Lead Teacher 

role  

(Provides targeted 
interventions and 

support for struggling PP 
students) 

Behaviour interventions and schools with strong 
behaviour cultures have a strong impact on 

academic and social-emotional outcomes.  
EEF Toolkit: Behaviour interventions | EEF 

1, 2, 5 

 

Meet and Greet with free 
breakfast for pupil 
premium students 

Breakfast clubs improve student wellbeing, 

attendance, and attainment. They build 
connections and relationships with staff, as well as 

ensuring students are not hungry.  

EEF Toolkit: Free school breakfast provision | EEF 

1, 2, 5 

Parental engagement 

initiatives (e.g., PP 
eligibility letters, targeted 
parent evenings, regular 

communication from the 
PP team) 

Strong parental engagement leads to improved 

attendance, homework completion, and 

academic attainment.  

EEF Toolkit: Parental engagement | EEF 

1, 2, 5 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf?v=1650463957
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf?v=1650463957
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?search_term=atten
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/free-school-breakfast-provision
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Attendance rewards – 

fortnightly and termly 
(e.g., vouchers, 
certificates, celebration 

assemblies, reward 
breakfasts, queue jumps, 

extra break time, 
postcards) 

There is evidence that attendance rewards can 

encourage positive school attendance and 
engagement.  

EEF Toolkit: 

Pupil_Premium_Guide_Apr_2022_1.0.pdf 

1, 5 

Enrichment for pupil 
premium students (fully 
funded, part-funded, and 

additional opportunities in 
sports, arts, leadership, 

Bodmin & Beyond  and 
outdoor learning) 

Providing equity of opportunity is crucial for pupil 
premium students. Enrichment activities support 
engagement, confidence, and broader 

educational outcomes.  
EEF Toolkit: Arts participation | EEF 

Outdoor adventure learning | EEF 

4, 5 

Transport provision to 
support Pupil Premium 
students in accessing 

enrichment, additional 
academic sessions, and 

structured interventions. 

Removing transport barriers ensures that all 
students can fully participate in opportunities that 
support academic progress, personal 

development, and engagement with school. 
Providing transport increases attendance at 

enrichment and intervention sessions, ensuring 
students receive the additional support they 
need.  

EEF Toolkit: Extending school time | EEF 

Parental engagement | EEF 

Mentoring | EEF 

1, 2, 4, 5 

 

 

Total budgeted cost: £391,680 
 

 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf?v=1650463957
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
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Part B: Review of outcomes in the previous academic 
year 

 
Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2024 

academic year. 

The Bodmin College Pupil Premium Strategy (2021-2024) was reviewed and updated in July 

2024, with the next formal review scheduled for July 2025. As part of our ongoing 
commitment to improving outcomes for disadvantaged students, this strategy has been 

refined in alignment with our College Improvement Plan and significantly developed 
following our transition to the Cornwall Education Learning Trust (CELT). 

A tiered approach for PP students has been introduced, ensuring a sharp focus on targeted 

intervention. This has been particularly evident in Year 11, where PP students now have 
personal mentors providing tailored academic and pastoral support. This initiative has 

already demonstrated impact and is being rolled out across other year groups to ensure 
consistent intervention. 

Outcomes and Progress 

While 2023 Pupil Premium student outcomes were below our expectations, with a Progress 8 

score of -0.99, we have taken decisive steps to address this gap. Support from the CELT 
school improvement team and collaboration with partner schools have led to a renewed 

focus on raising attainment and closing the PP vs. non-PP gap. In particular, we have 
prioritised: 

• Quality First Teaching – embedding the CELT Teaching and Learning Framework 

across all subjects. 

• Personalised intervention – targeted support for underperforming students, including 

small group tuition, mentoring, and coursework monitoring. 

• Enhanced curriculum access – ensuring all students, including those in alternative 

provisions such as the Learning Centre and remain engaged with their learning. 

 

Behaviour and Attendance 

Significant improvements have been made in attendance and behaviour, reflecting the 

strategic focus on student culture. 

• Attendance interventions, including Attendance Clinics and mentoring, have led to 

over a 3% increase in overall attendance (compared to the same period last year). 

• While the PP vs. non-PP attendance gap remains a challenge, indicators suggest 

sustained improvements, particularly at KS3, where attendance is now above the 
local and national average in some year groups. PP attendance has also improved 

by over 4% over the last academic year.  

• Behaviour interventions, including structured pastoral support and daily SLT ‘Culture 

Checks’, have contributed to a more positive learning environment, reducing low-
level disruption and ensuring greater engagement in lessons. Suspensions has 
significantly decreased since the same time last year. Likewise, there has been a 

reduction in Permanent Exclusions.  

 

 

Teaching and Learning 
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A key priority of the 2021-24 strategy has been developing quality of teaching to ensure 

that PP students receive consistently strong instruction. 

• CPD has focused on:  

o Embedding a positive learning culture to ensure consistency in the classroom 

culture and classroom environment. 

o Training on adaptive teaching and SEND strategies, ensuring that PP students 

with additional needs receive tailored support. 

o Middle Leader CPD on precision planning and curriculum alignment to ensure 

all students receive a broad, ambitious curriculum. 

o ‘Insync’ curriculum alignment across CELT schools, ensuring a consistent, 

research-based approach to teaching. 

 

As a result, we are seeing improved teaching and learning throughout the school, with 

much higher student engagement. Students are learning more and demonstrating greater 

progress.   

 

Reading and Literacy 

We have placed a strong emphasis on developing literacy, as we know that improving 

reading skills has a direct impact on attainment across all subjects. 

• Key strategies include:  

o Tutor Time Reading Programme (Years 7-10) – ensuring all students engage 

with high-quality, diverse texts. 

o Reading Canon – exposing students to a broad range of literature. 

o NGRT testing and targeted reading interventions for those below expected 

reading age. 

o Subject-specific literacy training, embedding disciplinary literacy strategies 

across the curriculum. 

 

Enrichment and Wider Participation 

We recognise the importance of enrichment activities in broadening student experiences 

and raising aspirations. 

• The PP Enrichment Strategy has provided fully funded or part-funded opportunities 

for students to engage in:  

o Educational visits, theatre trips, and university experiences. 

o Leadership opportunities, including student voice roles and mentoring 

schemes. 

o Careers guidance and work experience placements. 

o Bodmin & Beyond Enrichment  

• A key challenge remains increasing PP participation in enrichment opportunities, but 

with a 7% increase in PP involvement this year, we are making progress. 

 

Looking Ahead 

As we transition into our 2025-2027 strategy, our key priorities remain clear: 

• Close the PP vs. non-PP attainment gap through high-impact interventions and 

Quality First Teaching. 

• Continue embedding pastoral support structures, ensuring mentoring and 
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attendance interventions are targeted effectively. 

• Develop further curriculum alignment across CELT schools, including the embedding 

of the CELT Teaching & Learning framework, ensuring PP students benefit from the 
highest standards of teaching and learning. 

• Maintain a relentless focus on literacy, as strong reading skills remain a key driver of 

improved attainment. 

• Provide further enrichment activities beyond the classroom to ensure students have 

a vast array of life experience and develop a sense of belonging. 

 

Through evidence-based interventions, strategic leadership, and a shared commitment to 

excellence, we remain dedicated to ensuring that all PP students at Bodmin College thrive 

and achieve their full potential. 
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