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Bodmin College

Governors Report for the Year Ended 31 August 2021

The Governors present their annuai report together with the financial statements and auditor's report
of the charitable company for the year ended 31 August 2021. The annual report serves the purposes
of both a Trustees' report, and a Directors’ report under company law.

The Trust operates an Academy for pupils aged 11 to 19 serving a catchment area in North Cornwall
It has a pupil capacity of 1600 and has a roll of 1543 at 23rd Novemnber 2021,

Structure, Governance and Management

Constitution

The Academy Trust is & company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the
Academy Trust. The Governors of Bodmin College are also the Directors of the charitable company
for the purposes of company law. The charitable company is known as Bodmin College.

Details of the Governors who served during the year are included in the Reference and Administrative
Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the campany in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debis and liabilities contracted

before they ceased to be a member.

Governors' Indemnities

The Academy Trust through its Articles has indemnified its Governors lo the fullest extent permissible
by law. During the period the Academy Trust also purchased and maintained liability insurance for its

Governors.

Method of recruitment and appointment or glection of Governors

The makeup of the Governing Bedy of Bodmin Coliege is determined by its Articles of Association.
This states the number of Governors and their method of election to be as follows:
Up to § Governors, may be appointed by the Members of the Academy Trust;

» Any Staff Governors may be appeinted by a process determined by the Members. This is by election
by staff of the Academy Trust. The number of Staff Governors (including the Principal) must not
exceed one third of the tofal number of Governors;

= Up to 1 Local Authority (LA} Governor may be appointed by the LA;

= A minimum of 2 Parent Governors shall be elected by parents of registered pupils at the Academy
Trust, A Parent Governor must be a parent of a pupil at the Academy Trust at the time when he is
elected;

* The Principal shall be treated for all purposes as being an ex officio Governor;

* The Governors may appoint up to 3 Co-opted Governors. A ‘Co-opted Governor' means a person
who is appointed to be a Governor by being Co-cpled by Governors who have not themselves been
s0 appointed. The Governors may not co-opt an employee of the Academy Trust as a Co-opted
Gavernor if thereby the number of Governors who are employees of the Academy Trust would exceed
one third of the toial number of Governors (including the Principal);

= Any additional Governors where deemed necessary by the Secretary of State in accordance with
Trusts Ariicles of Association; and

+ The term of office for any Governor shall be 4 years, except for the Principal.

A Governor shall cease fo hold office if he resigns his office by notice to the Academy Trust (but only
if at least three Governors will remain in office when the notice of resignation is to take effect).
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)

Policies and procedures adopted for the induction and training of Governors

The Governing Body is responsible for ensuring that appropriate training and development of
governors is provided. The fraining and induclion for governors is personalized to individual
requirements and dependent upon existing experience. All new governors are introduced to the role
through an agreed induction process. All governors have access to policies, procedures, minutes,
accounts, budgets, plans and other documents that they need to undertake their role as governors.,

Organisational Structure

The Board of Governors is constituted under the Memorandum and Articles of Association and are
responsible for ensuring that high standards of corporate governance are maintaingd. It is the Board
of Governors responsibility to bring independent judgement o bear oh issues of strategy,
performance, resources and standards of conduct.”

The Board of Govemors are provided with regular and timely information on the overall financial
performance of the college together with information such as proposed capital expenditure, proposed
college developments, outcomes against targets, and other relevant matters requiring governors input
and consideration on the governance of the college.

The Board of Governors conducts its business through a single commiitee with sub-committees
arranged as appropriate to undertake specific tasks, and for the first time this year has set up an audit
committee. Full minutes of all meetings, except those deemed confidential by the Board, are available
from the Clerk to the Governors at Bodmin College, Lostwithiel Road, Bodmin PL31 1DD. The Clerk
to the Governors maintains a register of Gavernor's pecuniary interests. The register is avaitable for
inspection at the above address.

The Governors are able to take independent professional advice in furtherance of their duties at the
College’s expense and have access io the Clerk to the Governors, who is responsible for ensuring all
applicable procedures are complied with. The appointment and removal of the Clerk are matters for

the Board as a whole.
Formal Agenda, papers and relevant reports are supplied to Governors in a timely manner.

The Principal is the Accounting Officer for the Academy Trust. The Principal has responsibility for the
internal organisation, management and control of the college, the implementation of all policies
approved by the Board of Governors and for the direction of teaching and the curriculum. The Senior
Leadership Team supporis the Principal in the discharge of these responsibilities.

The Financial Regulations and Scheme of Delegation, as agreed and approved by the Board of
Governors, sets out the financial management framework within which the College operates.

Arrangements for setting pay and remuneration of key management personnel

Pay for all staff is in line with the National School Teachers Pay and Caonditions and informed by
Performance Management Policies and Procedures.
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)

Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time aquivalent employee number
officials during the relevant period
2 2

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1%-50% 0
51%-99% 0
100% o

Percentage of pay bHl spent on facility time

Provide the total cost of facility time 0
Provide the total pay bill G
Provide the percentage of the total pay bill 0
spent

on facility time, calculated as:

{totai cost of facllity time + total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a
percentage of tofal paid facility time hours 0
calewlated as:

{total hours spent on paid trade union activities
by relevant union officials during the relevant
period + total paid facility time hours} x 100

Related Parties and other Connected Charities and Organisations

The Academy Trust is not part of any formal network such as a soft federation. It does not have any
related party relationships nor is it connected o any other charities/ organisations with which it
cooperates in pursuit of charitable activities.
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)

Objectives and Activities

Objects and Aims

The Academy Trust's object is specifically restricted to the advancement for the public benefit of
education in the United Kingdom by establishing, maintaining, carrying on, managing and developing
a school offering a broad and balanced curriculum.

Bodmin College provides education for boys and girls aged between 11 and 19 who live in an
approximate 15-mile radius of Bodmin. There are generally about 1,200 pupils between the ages of
11 and 16, and over 350 students in the sixth form. The Academy Trust has more than 100 teachers
and part time teachers supported by over 80 teaching assistants, clerical, technical, premises and
refectory staff. The main College site now comprises of six main buildings, with additional
accommodation at Woods Browning industrial Estate, 400 metres away. The use of the units at
Woods Browning has provided the opportunity to deliver a variety of vocational courses within state of
the art environments. Courses range from beauty and hairdressing to building and digital

photography.

The Academy Trust is available to groups in the community and we currently house the Talking
Newspaper for North Cornwall, and the local Horizon Club for young people with learning difficulties.
A number of other societies and clubs frequently use our premises and facilities for a variety of

purposes.

A wide range of extra-curricular and community activities adds considerably to the quality of life in the
College and to that of the fown. Our Area Resource Base, the Greenfield Centre, ensures that we
provide an inclusive and appropriate education provision for children in North Cornwall who have
severe learning difficulties. Our policy is to integrate these young people into as many College
activities and courses as possible.

Throughout 2020/21 the College has undertaken a number of capital projects to improve the fabric of
its buildings and to improve facilities including:

» Fire precaution works phase 2
« The tendering and installation of one new boiler
» Tendering for replacement of Sparts Hall building

Objectives, Strategies and Activities

The Academy Trust's main strategy is encompassed in its mission statement which is 'striving for
excellence by putting the lzarner first.

The key ohjectives of the College are to:

+ improve attainment and progress for all studenis in all subjects

» improve educational opportunities for all students in all subjects

= improve the quality of the learning experience for all students in alt subjects, and

- assist and work in parinership with parents and carers to improve student’s spiritual, moral, social
and cultural development,
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)

Public Benefit

The Academy Trust provides educational services to all children in the local area. The Governors
confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to the public benefit guidance provided by the Charity Comemnission.

Bodmin College is a large, 11-19 year-old, mixed comprehensive; judged to ‘require improvement’ in
2017 by OFSTED. Bodmin is a North Cornish town with a population of approximately 18,000. Itis an
area centre for several rural villages on Bodmin Moor and the surrounding hinterland. There are 14

partner primary schools.

The Bodmin Catchment area has an overall ranking of being in the most deprived 30 — 40% of lower
Layer Super Output Areas (LSOAs) in England and has associated social factors, which play a key
role in the lives of young people within our Coflege. These include scores (which are relative to
specific wards) relating to employment, health deprivation and disability, education skills and training,
barriers to housing and services, living environment, crime and disorder, and social deprivation

affecting children.

The communities surrounding Bodmin are small and many are isolated, being poorly served by public
transport. Half of our partner primary schools have fewer than 100 students with some being
exceptionally small. Levels of attainment on entry are below both the Local Authority and National

averages in English, Maths and Science.
The College provides a broad and balanced curriculum to meet the needs of the students it serves.

The College has an ARB (Area Resource Base) called the Greenfield Centre which is the largest in
the County with 40 places. Students travel up to 30 miles to access this provision, Inclusivity is at the
heart of the College ethos, we confinue to provide numerous opportunities for Greenfield students and
staff to participate in mainstream activities, and conversely the expertise of these staff is shared with

the wider College staff.

The College has adopted the Local Authority Admissions Palicy and operates the Fair Processing
Protocol.
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)
Strategic Report

Achievements and Performance

in 2017 OFSTED inspected the college and concluded that it ‘requires improvement’. All points raised
by OFSTED for consideration are included in the college OFSTED Action Plan and are linked {o the
College Improvement Plan.

This section sets out the key performance data for the College.

K54
2017 2018 2019 2020 2021
Mot Mot
- 3 w Ty -
Progress 8 0.12 0.85 0.36 available | available
Attainment 8 {%) 41 41 42 42 46
£nglish/Maths L5+ (35) 25 35 37 36 42
ERACC Achievement (% for 2015, 2016 &
: . . A1
2017 changed to APS from 2018) 15 3.35 .44 3 a4.67
K55
A Level C C- C 8- B+
Academic C C C B- B+
Applied General Level Dist.+ W M- M D
*Unvalidated data

Key performance indicators

The key financial performance indicator for the Academy Trust is the adherence to the financial
budget set at the beginning of the year. Excluding any generated funds, all income for the Academy
Trust is Governmen! or Local Authorily funded and therefore the income of the Academy Trust is

largely given.

An expenditure budget is set at the beginning of the year, taking into consideration the level of
Government funding. The Governors have reviewed detailed capita! and revenue expenditure reports
compared to expenditure budgets, which confirms that the processes and procedures in place for
controlling expenditure are acceptable. The reserves held are within acceptable parameters.

Going Concern

After making appropriate enguiries, the Board of Governors has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future
as it has adequate cash flow, confirmed funding statements from the ESFA, suitable levels of
reserves and increasing student numbers.

For this reason, it continues to adopt the going concern basis in preparing the financial stalements.
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)
Strategic Report

Financial Review

The Academy Trust derives the majority of its income from the Department for Education (DfE)
through the Education and Skills Funding Agency (ESFA) in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the ESFA during the year ended
31 August 2021 and the associated expenditure are shown as restricted funds in the Statement of

Financial Activities,

The Academy Trust also received top up funds from the Local Authority (Cornwall Cauncil) in respect
of Statements of Special Educational Need,

The Academy Trust's resuits show surpluses/ (deficits) before unrealised defined benefit pension
scheme gains and iosses and fransfers in the year of:

Restricted general fund: £237k
Unrestricted general fund: £453k
Restricted fixed asset fund:; £16,431k

Reserves Policy
The Governars hold the reserves for reinvestment in the Academy Trust for specific capital

developments, curriculurn investment and to mitigate the impact of public sector funding cuts. Specific
purpose funds are expended in compliance with the reason for which they are given.

investment Policy

The cash balances held by the College are invested in interest earning bank accounts at the best rate
that can be obtained.

Principal Risks and Uncertainties
The principal risks and uncertainties identified by the Governors are:

* The financial impact of changes to the funding formulae for pre and post 16 schools.

* Termination of the funding agreement by the Secretary of State.

+ The impact of future public spending constraints on the Academy Trust's abllity to meet ifs
obligations in terms of educational standards.

* The impact of public sector spending restraints on the Local Authorily, impacting adversely on the

ESG.
* Future redundancy costs of staff, which will require funds fo be set aside to meet their capital costs.

* The financial impact of a reduction in pupil numbers.

The Governors consider the level of funds held by the Academy Trust to be sufficient to mitigate any
funding risks in the short and medium term. This is assessed anhually and a longer-term plan has
been developed to ensure such financial risk is minimised.
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Bodmin College

Governors Report for the Year Ended 31 August 2021 (continued)
Strategic Report

Risk management

The Governars undertake through delegation to the Principal a formal risk management process to
identify, assess and, where possible, establish controls for the major risks to which the Academy Trust
is exposed, in particular those relating to the specific teaching, provision of facilities and other
operational areas of the Academy Trust and its finances. This process involves identifying the types of
risk the Academy Trust faces, scoring and prioritising them in terms of their potential operational,
compliance, financial and strategic impact, assessing the likelihood of cccurrence and identifying
means of mitigating or transferring the risks taking into account the costs relative to the benefit

obtained.

tn the opinion of the Governors, the Academy Trust has implemented appropriate and effective
systems, procedures and internal controls {including those relafing to finance set out in the Statement
on Internal Control) to allow the risks identified to be managed or mitigated to an acceptable leval to
ensure that the Academy Trust's ambitions can be delivered.

Fundraising
Currently, the Academy Trust does not undertake any external fundraising activities. Should we do so
in the future, we will adhere to our funding policy and procedures and the legal requirements set out in

the Charity Act 20186 subsection 13 for fundraising.

Pians for Future Periods

The Strategic Plan sets out the Key Performance indicators for 2021 - 2026 with the College
Improvement Plan outlining the key pricrities for improvement (see below).

School mprovement Priorly 1 Quality of education; Impaet ~ Raise altainment and progress through a
targeled approach

School Improvement Priority 2; Quality of education; mlent arid implementation ~ Continte o raise the quality
of Teaching & Leamning

School Improvement Pricrity 3. Behaviour, Atlitudes and Personal Wellbaing ~ Continue to remove barriers lo :
leaming and promote personal welibelng

School iImprovement Priority 4: Leadership and Managament ~ Develop distributed leadership opportunities
that coniribute ctearty la whole college improvemant

School Improvement Priorily 5. Post 16 Provision ~ Continue 1o develop outstanding provision for ost 16

Funds Held as Custodian Trustee on Behalf of Others
The Academy and its Directors do not act as the Custodian Directors of any other Gharity.
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Bodmin College

Governors Report for the Year Ended 31 August 2021 {continued)
Strategic Report

Auditor
n so far as the Governors are aware:;

« there is no relevant audit information of which the charitable company’s auditor is unaware; and

+ the Governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the audiior is aware of that information.

Governors' Report, incorporating a Strategic Report, was approved by order of the Governing Body,
as the company directors, on &/ . %./.2f and signed on the board's behalf by:

son Coad (Chair of Governing Body)
Govemnor
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Bodmin College

Governance Statement

Scope of responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Bodmin College has
an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook
and competency framewaork for governance,

The Governing Body has delegated the day-to-day responsibility to Emmie Seward-Adams, Principal,
as Accounting Cfficer, for ensuring financial controls conform with the requirements of both propriety
and gooed financial management and in accordance with the reguirements and responsibilities
assigned to it in the funding agreement between Bodmin College and the Secretary of State for
Education. They are also respansible for reporting fo the Governing Body any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors Report
and in the Statement of Governors' Responsibifities. The Governing Bedy has formally met 7 times
during the year. Attendance during the vear at meetings of the Governing Body was as fallows:

Meetings Qutofa

Trustee attended possible
Jason Coad (Chair of Governing Body) 7 7
Alan Brown 7 7
Timothy Fitzgerald 5 7
Roy Vannoey 6 6
Mark Edwards 6 7
Karenza Andrews (Parent Governor) {resigned 5 March 2021) 3 4
Emmie Seward-Adams (Principal) {(appointed 1 January 2021) 7 7
Gareth Morris (Staff Governor) 7 7
David Rushton (Parent Governor) {resigned 5 March 2021) 3 4
David Trewolla (Parent Governor) 7 7
Caitlin Dean (Parent Governor) (appointed 6 March 2021) 3 3
3 7

Trudy May {Parent Governor) {appointed 6 March 2021)
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Bodmin College

Governance Statement (continued)

Governance reviews

The biannual health check underiaken by the Governing Body (Members and Trustees) is designed to
ensure that strong governance underpins the work undertaken by school leaders and staff at Bodmin
College.

The Governance Health Check involves four dimensions, which seek to both identify strengths and
areas for development.

1. The Skills Audit and Matrix is used to help identify any knowledge, experience, skills and
behaviours your governing board still needs to deliver their functions effectively. The accompanying
skills matrix provides a useful at a glance view of the relative strengths of the board as a whole. The
audit is structured around the DME's six features of effective governance as referred to in the
Competency Framework for Governance, The 2020 version has retained that structure but now
includes an additional section titled “positive contribution”, which covers the experience and skills that
characterise an effective and experienced governing team with capacity to develop and improve
further.

2. Governor Appraisal — the guestionnaire is designed for individual govermnors to use when reviewing
their contribution to the work of the governing board.

3, 360-degree review of the Chair of the Governing Body ~ this review is completed by all Governors
and collated through the Health Check process. The 360-degree appraisals is an alternative form of
feesdback to a traditional one-to-one assessment with a line manager which is particularly suitable for
those not working in a traditional line management situation. The 360 degree appraisal collects
information from all Governors collating a range of viewpoints about the chair and the various aspects
of her/his work. Because the 360-degree appraisal consults colleagues, the feedback contains an
array of nuanced views and opinions, which form a comprehensive description of the chair's
performance. It also takes into account a wider view of the chairs work and relationships,
encouraging a more open working environment.

4, 20 Govemnor Review guestions used to provide support and challenge to the Governing Body. The
second version of the twenty questions used by Bodmin College in the Governance Health check was
agreed by the APPG {on 8 December 2014).

Bodmin College considers it important that the Governing Body (GB) regularly evaluates and reflects
on their practice and performance. This Self-Review Tool is infended o assist the GB decide how well
they are organised to exercise their powers and duties and to identify gaps in practice/performance
that require action. It also helps the GB to identify development needs and to plan future training.

By undertaking this Health Check the GB will be able to clearly demonstrate how it undertakes its key
roles and will be able to identify how it needs to develop its skills to fulfii alf of its statutory and good

practice reguirements,

In order to conduct ithe Health Check the Chair of Governors and Principal organise the process and
present to the Full Governing Body, represent in self-evaluation and, where appropriate, the College

Improvement Plan [CIP].

The Annual Review of Governance is completed in the Summer Term.

The Audit and Risk Committee is also a sub-committee of the main Governing Body. Its purpose is to
deal with issues that could impact the audit. Attendance at meetings during the year was as follows:
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Bodmin College

Governance Statement (continued)

Meetings Cutofa
Trustee attended possible
Emmie Seward-Adams (Principal) 2 2
Jason Coad (Chair of Governing Body) 2 2
Roy Vannosy 2 2

Review of Value for Money

The Accounting Officer of Rodmin Coliege accepts responsibility and accountability for ensuring that
the Academy Trust delivers good value in the use of public resources. The Accounting Officer is
aware of the guide to Academy Value For Money statements published by the Education and Skills
Funding Agency and understand that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The Governing Body have been regularly updated about issues that relate to the Covid-19 pandemic
and its impact on staff, students and the financial health of the College.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good
vaiue for money during each academic year, and reports to the Board of Governors where value for
money can be improved, including the use of benchmarking data where appropriate.

Improving Educational Results
We have ensured that resources are directed where they are most needed and most effective in

meeting educational outcomes,

In 2017 Ofsted inspected the College and concluded that it ‘requires improvement'.
Key Performance Data

Key Stage 4

« Attainment 8: 46.14 (2020: 42.61)

* Progress 8: 0 (2020: 0)

* 42% English and mathematics Level 5+ (2020: 36%)
+ 64% English and mathematics Level 4 + {2020: 62%)

Post 16
- Post 16 Bénchmarking _ _ 2021
_AlevelQualifications "~ ' B8
© . AcademicQualifications B
. -hppliedGeneral . . . Distinction
. Technical fevels ~ . -
Destinations (%)~3yearlag | .- | - : i . \ 1001
in official data sets from DFf_ 2945 ) | 2007 (%) | 2018(%) | Wational Average 2018 (%)
.Education or SR
-:mploymemftrammg 56 82 # 8
Apprenticeships : 11 8 7 9
UK higher education - 43 51 33 64
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Bodmin College

Governance Statement (continued)

The Academy Trust has a rigorous systern of tracking student progress and achievement, with
underachievement identified early and appropriate interventions put in place. The academy operates
an extensive programme of lesson cbservations, learning walks and evaluation of lessons by teaching
staff and Senior Leaders. Relevant and timely action is taken to ensure any weaknesses abserved are

addressed appropriately.

The academy carefully monitors Pupil Premium expenditure and its impact on improving altainment
for students on Free School Meals, Children from Service Families and Children in Care. Use of the
grant is published annually on the academy website.

For students aspiring to degree level courses we provide university visits, host Oxford and Cambridge
advice lectures and provide supported visits to Cambridge. In addition, we run Enrichment Group
sessions and focus on preparing students for interview through personalised approaches. For our
younger students there are seminars run by Maximise who aim to inspire aspirational approaches for

all students.

Financial Governance and Oversight
Financial governance and oversight is overseen by the Governing Body which meets half-termly to
receive and review the budget monitoring report for both revenue and capital spend. In addition,
governors will consider and approve larger expenditure items in compliance with the Academy Trusts
tender arrangements. Internal audit visits have all been very positive.

The Governing Body receives and approves the annual financial statements and the annual budget.
The accounts were unqualified and no actions were required from this year's management letter.

Better Purchasing
The Academy Trust promotes fair competition through guotations and tenders, in accordance with its
Financial Procedures to ensure that goods and services are procured in the most economic and

effective way.

We are using the CPC for the purchase of goods this year we have used it for of printer cartridges and
regularly check prices for other supplies.

We use the SCAPE agreement to secure fees on our major capitat schemes and we have in place an
agreed schedule, which determines how large purchases or contracts are to be procured.

The academy reviews its main service contracts on an annual basis to ensure that they are still fit for
purpose and the best value for the college.

The Principal reviews and signs all purchase orders on behalf of the academy and regularly
challenges these for economy and effectiveness.

Maximising Income Generation
The academy explores every opportunity to generate income via catering arrangements, the hire of
our facilties and minibuses, provision of specialist support to other schools and academies.

We made a successful bid to the Education Skills Funding Agency (ESFA) in 2020/21. These bids
include:

Fire Safety Works Phase 3- £144,775.00

This income will not be received until 21/22 and expenditure hasn't yet started in regards to this
project.
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Bodmin College

Governance Statement (continued)

Financial Monitoring

The Principal, Finance Team and Chair of Governors review monthly budget monitaring reports
addressing any significant variances from budget. In addition, the Full Governing Body reviews these
reports six times per year and the Audit Committee assist throughout the year meeting at least three
times to conduct internal financial scrutiny. External audit is conducted in line with the requirements of

the ESFA.

The governors review the risks and their management through the annual review of our Risk Register,
The Governing Body reviews and approves all College policies including the Financfal Procedures
and Scheme of Delegation to ensure they meet the conditions set out In the funding agreement and
the Academies Handbook.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of fallure to achieve policies, aims and objectives. It can, therefore, only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of academy frust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
intemal contral has been in place in Bodmin College for the year ended 31 August 2021 and up to the
date of approval of the annual report and financial statements.

The Risk and Control Framework

The Governing Body's system of internal financial controf is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of detegation and accountability. In particular, it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees

* regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

» setting fargets to measure financial and other performance

* clearly defined purchasing (asset purchase or capital investment) guidelines

» identification and management of risks.

The board of trustees has decided to employ Cornwall Council as internal reviewer.

The internal reviewer's role includes giving advice on financial and other matters and performing a
range of checks on the academy trust’s financial and other systems. In particular, the checks carried
out in the current period included:

« testing of recruitment processes
« testing of business continuity processes
« testing of control account / bank reconciliations.

On a termly basis, the reviewer reports to the board of trustees, through the audit committee on the
operation of the systems of control and on the discharge of the board of trustees' financial
responsibilities and annually prepares an annual summary report to the committee outlining the areas
reviewed, key findings, recommendations and conglusions to help the committee consider actions and

8$5ess year on year progress.
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Bodmin College

Governance Statement (continued})

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Governing Body is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the year ending 31
August 2021 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Governing Body.,

Review of Effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

« the work of the responsible officer;
+ the work of the external auditor;
+ the financial management and governance self assessment process,

« the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the intemal control framewaork.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Governing Body and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the Governing Body on 6//2/%/ and signed on its behalf

by:
A Q rgf;aga/

R o R P PP P PR Y

2/ son Coad {Chyair of Gaverning Body)

Emmie Seward-Adams (Principal)
Accounting officer
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Bodmin College

Statement of Regularity, Propriety and Compliance

As Accounting Officer of Bodmin College | have considered my responsibility to notify the academy
trust Governing Body and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy
trust, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard (o the requirements of the Academies
Financial Handbook 2020.

I confirm that I and the academy trust Governing Body are able io identify any material irregular or
improper use of all funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust's funding agresment and the Academies Financial

Handbook 2020,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified

to the Governing Body and ESFA.

Emmie Seward-Adams, Principal
Accounting officer

6 December 2021
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Bodmin College

Statement of Governors' Responsibilities

The Governors (who are also directors of Bodmin College for the purposes of company law) are
responsible for preparing the Governors Report and the financial statements in accordance with the
Academies | Accounts Direction published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Gavernors lo prepare financial statements for each financial year, Under
company law the Governors must not approve the financial statements unless they are satisfied that
they give a frue and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Governors are required o

« select suitable accounting policies and apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021;

+ make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards [FRS 102] have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charltable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DIE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

Approved by order of the members of the Governing Body on é'//Z/l{ and signed on its hehalf
by:

....... lhsinn 2 s

on Coad {Chair of Governing Body)
overnor
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Bodmin College

Independent Auditor’'s Report on the Financial Statements to the
Members of Bodmin College

Opinion

We have audited the financial statements of Bodmin College (the "Academy') for the year ended 31
August 2021, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash
Flows, and Notes to the Financial Statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

* give a true and fair view of the state of the Academy's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

* have been properly prepared in accordance with United Kingdam Generally Accepted Accounting
Practice, the Charities SORP 2019 and the Academies Accounts Direclion 2020 to 2021; and

» have been prepared in accorcdance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and
applicable law. Our responsibiliies under those standards are further described in the Auditor's
responsibilities for the audit of the financial statemerits section of our report. We are independent of
the Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We helieve that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy’s
ability to continue as a going concern for a period of at least twelve months from when the ariginal
financial statements were authorised for issue.

Cur responsibilities and the responsibilities of the Governors with respect to going concern are
described in the relevant sections of this report.

Other information {covers the Reference and Administrative Details, the Governors Report and
Strategic Report and the Governance Statement)

The Governors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Qur opinion on the financial statements does not caver the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

tn connection with our audit of the financial statements, cur responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. I we identify such material inconsistencies or apparent material misstatements, we are
required fo determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information, I, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
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Bodmin College

Independent Auditor's Report on the Financial Statements to the
Members of Bodmin College (continued)

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit;

+ the information given in the Strategic Report and Governors Report for the financial year for which
the financial staterments are prepared is consistent with the financial statements; and

+ the Strategic Report and Governors Report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report or
Governors Report .

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you If, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns: ot
+ cerlain disclosures of Governors' remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the Statement of Governors' Responsibilities [set out on page 19], the
Governors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Governors determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Academy's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Governors either intend to liquidate the
Academy or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or efror, and to issue an auditor's report
that includes our opinfon. Reasonable assurance s a high level of assurance, but is riot a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material If, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
pracedures in fine with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
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Bodmin College

Independent Auditor's Report on the Financial Statements to the
Members of Bodmin College (continued)

As part of our audit planning we obtained an understanding of the legal and regulatory framework that
is applicable to the entity and the education sector in which it operates to identify the key laws and
regulations affecting the entity. The key laws and regulations we identified were compliance with the
funding agreement and Academies Financial Handbook 2020 and requirements with regard to

safeguarding.

We also considered those laws and regulations that have a direct impact on the preparation of the
financial statements, primarily the Agademies Accounts Direction 2020/21, Companies Act 2006 and

Charities Act 2011.

We discussed with management how the compliance with these laws and regulations is monitored
and discussed the policies and procedures in place. We also identified the individuals who have
responsibility for ensuring that the entity complies with laws and regulations and deals with reporting
any issues if they arise.

As part of our planning procedures, we assessed the risk of any non-compliance with laws and
regulations on the enfity's ability to confinue cperating and the risk of material misstatement to the

accounts.

Based on this understanding we designed our audit procedures to identify non-compliance with such
laws and regulations. Our procedures involved the following:

+ Conducting detailed regularity testing in accordance with the Framework and Guide for External
Auditors and Reporting Accountant of Academy Trusts as issued by the ESFA, as reported on
separately in our Independent Reporting Accountant's Assurance Report;

* Reviewed Board and Finance Committee minutes for indications of non compliance;

« Reviewed legal and professional costs to idenilify legal costs in respect of non compliance;

+ Discussed the procedures in place for ensuring the safeguarding of pupils, including DBS checks
and identified those staff and governors with responsibility for overseeing these areas;

* Reviewed the accounts disclosures against those in the Academies Model Accounts 2020 to 2021,

published by the ESFA.

As part of our enquiries we discussed with management whether there have been any known
instances, allegations or suspicions of fraud of which there were none.

We also evaluated the risk of fraud through management override including that arising from
management’s incentives. We determined that these risks are low as the academy operates on a
charitable, nof for profit basis and so there would be no motivation for management to influence
performance for individual gain. However, there was considered a risk of the inappropriate allocation
of expenditure against restricted funds.

In response to the identified risk, as part of our audit work we:

« Reviewed the material restricted grant income sources, identified the related conditions and
reviawed the nature of expendifure set against it for appropriateness, together with sample testing on
expenditure;

+ Used data analytics to test journal entries throughout the period, for appropriateness;

= Reviewed accounting estimates and judgements made in the accounts for any indicatian of bias and
challenged assumptions used by management in making the estimates.
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Bodmin College

independent Auditor's Report on the Financial Statements to the
Members of Bodmin College (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements. This risk increases the
further removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements as we are less likely to become aware of instances of
non-compliance. The risk of not detecting a material misstaternent due to fraud is higher than the risk
of not detecting one resulting from error, as fraud may involve deliberate concealment, collusion,
omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

A further description of our responsibilities for the audit of the financial stalements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description

forms part of our auditor's report.

Use of our report
This report is made solely to the Academy's Members, as a body, in accordance with Chapter 3 of

Part 16 of the Companies Act 2006. Cur audit wark has been undertaken so that we might state to the
Academy's Members those matfers we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by faw, we do not accept or assume responsibility to
anyone other than the Academy's Members, as a body, for our audit work, for this report, or for the

opinions we have formed.

......................................

Katie Skea (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor

North Quay House
Sutton Harbour
Plymouth

PL4 ORA

o 7 December 2021
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Bodmin College

Independent Reporting Accountant's Assurance Report on
Regularity to Bodmin College and the Education and Skills Funding

Agency

In accordance with the terms of our engagement letter dated 14 October 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Bodmin College during the period 1
September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which govern them,

This report is made solely to Bodmin College and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Bodmin College and the
ESFA those matters we are required to slate in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility tc anyone other than Bodmin College and
the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Bodmin College's Accounting Officer and the reporting
Accountant

The Accounting Officer is responsible, under the requirements of Bodmin College's funding
agreement with the Secretary of State for Education dated 6 December 2010 and the Academies
Financiai Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obiain limited assurance and report In accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2020 to 2021. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all materlal
respects, expenditure disbursed and income received during ihe year from 1 September 2020 to 31
August 2021 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform fo the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a

negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.

The work undertaken to draw o our conclusion includes:

+ [Inspection and review of documentation providing evidence of governance procedures;
+ Evaluation of the system of internal controls for authorisation and approval,

» Performing substantive tests on relevant transactions.
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Bodmin College

Independent Reporting Accountant's Assurance Report on
Regularity to Bodmin College and the Education and Skills Funding

Agency (continued)

Conclusion

In the course of cur work nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2020 to
31 August 2021 has not been appiied to purposes intended by Parliament and the financial
transactions do not conform fo the authorities which govern them.

g I P ]
k ,f}L!Z{.&s;K
......................................

Katie Skea
PKF Francis Clark, Charterad Accountants

North Quay House
Sutton Marbour
Plymouth

PL4 ORA

7 December 2021
(7 (T
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Bodmin College

Statement of Financial Activities for the Year Ended 31 August 2021
(including Income and Expenditure Account)

Note

Income and endowments from:

Donations and capital

grants 2
Charitable activities:

Funding for the Academy
Trust's educational

operations 3
Other trading activitles 4
Investments 5
Total

Expenditure on:
Raising funds 6

Charitable activities:

Academy trust educational
operations 7

Total
Net income/(expenditure)
Transfers between funds

Other recognised gains

and losses

Actuarial gain/{loss) on

defined benefit pension
schemes 25

Net movement in
funds/{deficit)

Recongcitiation of funds

Total funds/(deficit) brought
forward at 1 September
2020

Total funds/(deficit) carried
forward at 31 August 2021

Restricted Restricted
Unrestricted Ganeral Fixed Asset 2020121
Funds Funds Funds Total
£ £ £ £
3,337 149 123,783 127,269
292,263 9,413,627 - 9,705,880
16,012 - - 16,012
394 - - 394
312,008 9,413,778 123,783 9,849,565
1,896 - - 1,886
289,316 9,416,845 647,292 10,353,453
291,212 9,416,845 647,292 10,355,349
20,794 (3,069) (523,509) {505,784)
- (201,579) 201,579 -
- {755,000} - (755,000)
20,794 (959,648) {321,930} (1,260,784)
431,978 {(2,101,736) 16,752,922 15,083,164
452 772 (3,061,384 16,430,992 13,822,380
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Bodmin College

Statement of Financial Activities for the Year Ended 31 August 2020
(including Income and Expenditure Account)

Note

income and endowments from:

Donations and capital
grants 2

Charitable aclivities:

Funding for the Academy
Trust's educational

operations 3
QOther frading activities 4
Investmenits 5
Total

Expenditure on:
Raising funds 6

Charitabie activities:

Academy trust educational
operations 7

Total
Net income/(expenditure)
Transfers between funds

Other recognised gains

and losses

Actuarial gain/{loss) on

defined benefit pension
schemes 25

Net movement in
funds/{deficit)

Reconciliation of funds

Total funds/{deficit) brought
forward at 1 September
2019

Tetal funds/{deficit) carried
forward at 31 August 2020

Restated
Resftricted Resftricted
Unres{ricted General Fixed Asset Total
Funds Funds Funds 2019/20
£ £ £ £
4,134 250 167,891 172,075
201,189 8,885,253 - 9,196,442
31,675 - - 31,678
3,499 - - 3,498
240,497 8,995,503 167,691 9,403,691
2,343 - - 2,343
219,183 9,126,649 545,850 9,891,682
221,526 9,126,649 545,850 0,894,025
18,971 (131,1486) (378,159} {490,334)
{1,545) (38,927} 40,472 -
- 250,000 - 250,000
17,426 79,927 (337,887) (240,334)
414,652 {(2,181,663) 17,080,609 15,323,498
431,978 (2,101,736) 16,752,922 15,083,164
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Bodmin College

(Registration number: 07459742)
Balance Sheet as at 31 August 2021

Fixed assets

Tangible assets

Current assets

Stocks
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Dsfined benefit pension scheme liability

Total net assets

Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted general fund

Total funds

on &,

son Coad (Chair of Governing Body)

Governor

Page 28

Note

11

12
13

14

15

25

2021 2020
£ £
16,450,952 16,765,329
1,825 1,555
218,877 301,650
1,114,651 1,031,643
1,335,353 1,334,848
(586,049) (637,108)
749,304 697,740
17,200,256 17,463,069
(88,876) (108,905)
17,120,380 17,354,164
(3,298,000) (2,271,000
13,822,380 15,083,164
236,616 169,264
16,430,992 16,752,922
(3.298,000)  (2,271,000)
13,369,608 14,651,186
452772 431,978
13,822,380 15,083,164

The ﬁ}an jal statements on pages 26 to 53 were approved by the Governors and authorised for issue
(3:? Z{.... and are signed on their behalf by:



Bodmin College

Statement of Cash Flows for the year ended 31 August 2021

2021 2620
Note £ £
Cash flows from operating activities
Net cash provided by operating activities 19 328,967 211,251
Cash flows from investing activities 21 {217,738) (242,050}
Cash flows from financing activities 20 {28,221) {26,834}
Change in cash and cash equivalents in the year 83,008 (57.633)
----- ———@ash-and-cash-equivalenis-at-4-September———-——ermm o3 034643 ——-080 26—~
Cash and cash equivalents at 31 August 22 1,114,651 1,031,643
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Bodmin College

Notes to the Financial Statements for the Year Ended 31 August
2021

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of reland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP {FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2008.

Bodmin College mests the definition of a public benefit entity under FRS 102.

Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the abifity of
the organisation to continue as a going concern. The Governors make this assessment in respect of a
period of one year from the date of approval of the financial statements.

The Covid-18 pandemic has continued to cause restrictions in the UK during the current year,
however schools have been financially relatively unaffected as full funding has continued to be
received. The Academy has significant cash balances at year end, confirmed funding from the ESFA
for the 21/22 year at higher levels than were received in 20/21 and healthy levels of unrestricted
reserves. Due to demographics student numbers are also expected to increase for the Academy over
the coming vears and so increased future funding is expected.

After making appropriate enquiries, the Governors have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Academy Trust's ability to continue as a going concern, thus they
cantinue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming rescurces are recognised when the academy trust has entitement to the funds, the

receipt is probable and the amount can he measured reliably.
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Bodmin College

Notes to the Financial Statements for the Year Ended 31 August
2021 (continued)

1 Accounting pelicies {continued)

Grants

Grants are included in the Statement of Finangial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the perfod is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entittement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recagnised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised

as a liability.

Capital grants are recognised in full when there is an unconditionat entitlement to the grant, Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entitlement and are not deferred over the life of the asset on which they

are expended.

Sponsarship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable, where the receipt is probable
and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period # is receivable and to the
extent the academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
irvolved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT,
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Bodmin College

Notes to the Financial Statements for the Year Ended 31 August
2021 (continued)

1 Accounting policies (continued)

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
gavernment or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Aclivities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
stich assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, al rates calculated to
write off the cost of each asset over its expected useful fives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverabie. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate
Leasehold bulldings 40 years straight line

Computer equipment 3 years straight line

Motor vehicles 5 years straight line

Furniture and equipment 5 - 15 years straight line
Liabilities

Liabilities are recognised when there is an obligation at the balance sheel date as a resuit of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Page 32



Bodmin College

Notes to the Financial Statements for the Year Ended 31 August
2021 (continued)

1 Accounting policies (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation

can be estimated reiiably.

Provisions are measured at the best estimate of the amounts required to seftle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased asseis
Rentals under operating leases are charged on a straight fine basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.
Amounis due to the charity's wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 14, Taxation and soclal security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to charity's wholly owned subsidiary

are held at face value less any impairment.

Stock
Stocks are valued at the lower of cost or net realisable value.

Taxation

The Academy Trust is considered fo pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains

are applled exciusively to charitable purposes.
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Pension benefits
Rastirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ('TPS') and the Local Government Pension Scheme ('LGPS’). These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 25, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which

they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the labilities. The actuarial valuations are obtained at least friennially and are updated at
gach balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme intreductions, benefit changes, setllements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calcuiated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses. Actuarial gains and losses are
recognised immediately in other recognised gains and losses,

On 27 June 2019 the Supreme Court upheld the Court of Appeal's ruling that government reform's
made in 2015 to the pensions of judges and firefighters were unlawful on the grounds of age
discrimination. This case has become known as the 'McColud judgement' and the ruling will have
wider implications for all public service schemes affected by the reforms. Accordingly, the valuation
provided by the actuary at 31 August 2019 included the expected impact of compensation payments
arising from this judgement.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discraetion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education Skills Funding Agency/Department for Education,
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Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances,

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results, The
estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2020. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

Agency accounting

The Academy Trust acis as an agent in distributing 16-19 bursary funds from the EFA. Payments
received from the EFA and subsequent disbursements to students are excluded from the statement of
financial activities as the Academy Trust does not have control aver the charitable application of the
funds. The Academy Trust can use up to 0% of the allocalion towards its own administrafion costs
and this is recognised in the statement of financial activities. The funds received and paid and any

balances held are disclosed in note 27.

2 Donations and capital grants

Restricted
Unrestricted Restricted fixed asset 20620/21 2019/20
funds funds funds Total Total
£ £ £ £ £
Capital grants - - 123,783 123,783 167,691
Other donations 3,337 149 - 3,486 4,384
3,337 149 123,783 127,269 172,075
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3 Funding for Trust's educational operations

DfE/ESFA revenue grants
General Annual Grant {(GAG)
Pupil premium

Other DIE / ESFA grants

Other government
grants

Other grants

Non-government
grants and other income

Other income
Catering income
Educational visit contributions

Total grants

4 Other trading activities

Hire of facilities
Other income

5 Invesiment income

Short term deposits
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Unrestricted Restricted Total Total
funds funds 2020/21 2019/20
£ £ £ £
- 8,522,733 8,622,733 8,195,581
- 332,260 332,260 320,792
- 185,423 185,423 53,368
- 8,040,416 9,040,416 8,569,741
- 241,107 241,107 248,309
163,745 107,180 270,925 160,441
128,518 - 128,518 97,509
- 24,924 24,924 129,442
292,263 132,104 424,387 377,392
292,263 9,413,627 8,705,890 9,196,442
Unrestricted 20206/21 201M8/20
funds Total Total
£ £ £
1,002 1,002 6,718
15,010 15,010 24,957
16,012 16,012 31,675
Unrestricted 2020121 2019/2¢0
funds Total Total
£ £ £
394 394 3,499
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6 Expenditure

Expenditure on
_raising funds
Direct costs

Academy's
educational
operations
Direct costs
Allocated support
costs

Non Pay Expenditure

2020/21 2019/20
Staff costs Premises Other costs Totat Total
£ £ £ £ £

- - 1,896 1,896 2,343
7,071,112 - 622,851 7,693,963 7,490,816
714,284 1,289,318 655,888 2,659,490 2,400,866
7,785,396 1,289,318 1,280,635 10,355,349 9,894,025
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6 Expenditure {continued)

Net income/{expenditure) for the year includes:

2020/21 2019/20
£ £
Operating [eases - other leases 100,008 97,233
Fees payable fo auditor - audit 7,700 7,500
- other audit services 9,755 89,075
Depreciation 647,292 545,880
7 Charitable activities
Total Total
2020121 2019/20
£ £
Direct costs - educational operations 7,693,963 7,490,816
Support costs - educational operations 2,659,490 2,400,866

10,353,463 8,891,682

Educational Total Total
operations 2020/21 2019/20
£ £ £
Analysis of support costs
Support staff costs 714,284 714,284 651,677
Depreciation 847,292 647,292 545,850
Premises cosls 642,026 642,026 659,502
Other support costs 638,373 638,373 521,620
Governance costs 17,515 17,515 22,217
Total support costs 2,658,450 2,659,490 2,400,866
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8 Staff

Staff costs

Staff costs during the year were:
Wages and salaries

Social security cosis

Pension costs

Supply teacher costs
Staff restructuring costs

Staff restructuring costs comprise:

Severance payments
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2020/21 2019120

£ £
5,702,981 5,433,030
561,909 533,696
1,493,604 1,451,807
7,768,394 7.418,533
27,002 14,618
- 10,148
7,785,396 7,443,300

2019720

£

10,149
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8 Staff (coniinued)

Non statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-confractual severance payments totalling
£Nil (2019: £10,149).

Staff numbers

The average number of persons {including senior management team) employed by the Academy
Trust during the year was as follows;

2020/21 2019/20
No No
Charitable Activities
Teachers 113 119
Admin/ support 65 63
Management 16 7
194 1889

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

202021 2019/20

No No

£60,001 - £70,000 4 3
£70,001 - £80,000 - 2
£80,001 - £80,000 1 -

Key management personnel

The key management personnel of the Academy Trust comprise the Governors and the senior
management team as listed on page 1. The total amount of key management personnel benefits
{including employer pension contributions and employer national insurance contributions) received by
key management personne! for their services to the Academy Trust was £1,170,061 (2020

£945,472).
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9 Related party transactions - Trustees' remuneration and expenses

Cne or more Governors has been paid remuneration or has received other benefits from an
employment with the Academy Trust. The principal and other staff Governors only receive
remuneration in respect of services they provide undertaking the roles of principal and staff members
under their contracts of employment. The value of Governors' remuneration and other benefits was as

follows:
Gareth Morris (Staff Governor):

Remuneration: £40,000 - £45,000 (2020 - £40,000 - £45,000)
Employer's pension contributions: £10,000 - £15,000 (2020 - £5,000 - £10,000)

Emmie Seward-Adams (Principal):

Remuneration: £80,000 - £85,000 (2020 - £75,000 - £80,000)
Employer's pension contributions: £15,000 - £20,000 (2020 - £15,000 - £20,000)

Brett Ellioft (Senior Executive):

Remuneration: £55,000 - £60,000 (2020 - £60,000 - £65,000)
Employer's pension contributions: £Nil (2020 - £Nil}

The Governors' remuneration has been prorated for their term as a Governor in the year.
Other related party fransactions are set out in note 26.

10 Trustees' and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance o protect
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for
the year ended 31 August 2021 was £547 (2020 - £600).

The cost of this insurance is included in the total insurance cost.
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11 Tangible fixed assets

t.easehold Furniture
land and and Motor Computer
buildings equipment vehicles  equipment Total
£ £ £ £

Cost
At 1 September 2020 20,348,565 903,420 43,629 989,964 22,285,478
Additions 215,059 27,003 - 99,853 341,815
At 31 August 2021 20,563,624 930,423 43,529 1,089,817 22,627,393
Depreciation
At 1 September 2020 4,087,022 422,644 43,529 966,954 5,520,149
Charge for the year 458,813 154,308 - 34,173 647,292
At 31 August 2021 4,545,835 576,950 43,529 1,001,127 6,167,441
Net book value
At 31 August 2021 16,017,789 353,473 - 88,690 16,459,852
At 31 August 2020 16,261,543 480,776 - 23,010 16,765,329
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12 Stock

Clothing

13 Debtors

Trade debtors

Prepayments

Accrued grant and other income
VAT recoverable

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Pension scheme craditor

Loans

Accruals

Deferred incoma

Deferred income

Deferred income at 1 September 2020
Resources deferred in the period
Amounts released from previous periods

Deferred income at 31 August 2021

2021 2020

£ £
1,825 1,665

2021 2020

£ £
- 12,896
140,189 128,444
23,398 113,916
55,280 46,394
218,877 301,650

2021 2020

£ £
112,208 87,044
137,470 126,290
18,048 12,605
144,807 136,410
20,029 28,221
43,489 182,848
109,128 53,680
586,048 637,108

2021 2020

£ £
63,690 129,726
109,198 63,690

(63,690) (128,726)
109,198 63,690

Deferred income relates to income received in advance for trips which have not yet taken place, pupil

premium and devolved formuta capital funding.
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14 Creditors: amounts falling dite within one year (continued}

Loans include £8,454 (2020: £16,909) from Salix Finance Limited which is provided on the following
terms: interest free and payable over 8 years. Loans also includes £11,574 (2020: £11,312) from the
DfE which is provided on the following terms: 2.29% interest and payable over 10 years,

15 Creditors: amounts falling due after one year

2021 2020
£ £
Loans 88,876 108,905

Loans include £Nil (2020: £8,454) from Salix Finance Limited which is pravided on the following
terms: interest free and payable over 8 years, Loans also includes £88,876 (2020: £100,450) from the
DfE which is provided on the following terms: 2,29% interest and payable over 10 years.

18 Funds
Balance at Gains,
1 losses Balance at
September and 31 August
2020 Income Expenditure transfers 2021
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 80,984  §525731 (8,245,033)  {201,579) 160,103
LA and other restricted funds 88,280 888,045 {899,812) - 76,513
168,264 9,413,776  (8,144,845) {201,579) 236,616
Restricted fixed asset funds
DfE/ESFA capital grants 99,353 123,783 - (151,645) 71,491
Assets gifted from LA 12,491,402 - - - 12,481,402
Assets purchased since
conversion 4,273,930 - {647,292) 341812 3,968,550
Loan funded capital (111,763) - - 11,312 (100,451)
16,752,022 123,783 (647,292) 201,579 16,430,892
Restricted pension funds
Pension reserve {2,271,000) - {272,000) {755,000) (3,298,000)
Total restricted funds 14,651,186 9,537,559 (10,064,137) (755,000) 13,369,608
Unrestricted funds
Unrestricted general funds 431,978 312,006 {291,212) - 482,772
Total funds 15,083,164 9,849,665 (10,355,349) (755,000) 13,822,380
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16 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds - The restricted general fund includes grants receivable from the Education
and Skills Funding Agency, Department for Education and Local Authority towards the principal
activity of the academy, being the provision of education.

Restricted fixed asset funds - The restricted fixed asset fund includes the leasehold property, furniture
and equipment transferred to Bodmin College and grants from the Education and Skills Funding
Agency and Local Authority which have been received. The fund is being reduced by depreciation in

the year.

Comparative information in respect of the preceding period is as follows:

Balance at
1
September
2013

£

Restricted general funds
General Annual Grant (GAG) -

Income Expenditure
£ £

8,195,579  (8,040,466)
799,924 {819,183)

Gains,
losses Balance at
and 31 August
transfers 2020
£ £

(74,129) 80,984
36,202 88,280

8,996,503  (8,859,649)

(38,927) 169,264

167,691

L]

(545,850)

(305,027) 99,353
- 12,491,402

344,277 4,273,930
1,222 {111,763)

167,691 {545,850}

- (267,000

40,472 16,752,822

250,000 . {2,271,000)

9,163,194  (9,672,499)

240,497  (221,526)

251,545 14,651,186

{1,545) 431,978

LA and other restricted funds 72,337
72,337

Restricted fixed asset funds

DIE/ESFA capital grants 236,689

Assets gifted from LA 12,491,402

Assets purchased since

conversion 4,475,503

Loan funded capital (112,885}
17,090,608

Restricted pension funds

Pension reserve {2,254,000

Total restricted funds 14,908,946

Unrestricted funds

Urrestricted general funds 414,552

Total funds 15,323,498

9,403,601  (9,894,025)

250,000 15,083,164
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17 Analysis of net assets between funds

Fund balances at 31 August 2021 are represented by:

Restricted Restricted
Unrestricted general fixed asset
funds funds funds Total funds
£ £ £ £
Tangible fixed assets - - 16,459,952 16,459,952
Current assets 452772 802,636 79,845 1,335,353
Current liabilities - {566,020) (20,028} (586,049)
Creditors over 1 year - - (88,876} (88,876)
Pension scheme liability - (3,288,000) - (3,288,000)
Total net assets 452,772 {3,061,384) 16,430,892 13,822,380
Comparative information in respect of the preceding period is as fotlows:
Restricted Restricted
Unrestricted general fixed asset
funds funds funds Total funds
£ £ £ £
Tangible fixed assets - - 16,765,329 16,765,329
Current assets 431,978 778,151 124,719 1,334,848
Current liabilities - (608,887) (28,221) (637,108}
Creditors over 1 year - - (108,905) (108,905)
Pension scheme liability - (2,271,000} - (2,271,000}
Total net assets 431,978 (2,101,736) 16,762,822 - 15,083,164

18 Financial commitments

Operating leases

At 31 August 2021 the total of the academy trust's future minimum lease payments under

non-cancellable operafing leases was:

Amounts due within one year
Amounts due between one and five years
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2021 2020

£ £
96,978 82,179
115,842 66,678
212,820 158,857
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19 Reconciliation of net expenditure to net cash inflow/{outflow) from operating activities

Net expendifure

Depreciation

Capital grants from DIiE and other capital income
interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
(Increase)/decrease in stocks

Decrease in debiors

Decrease in creditors

Net cash provided by Operating Aclivities
20 Cash flows from financing activities
Repayments of borrowing

Net cash used in financing activities

21 Capital expenditure and financial investment

Interest income
Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash used in investing activities

22 Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents
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2021 2020
£ £
(505,784) (490,334)
647,292 545,850
(123,783) (98,725)
(394) (3,499)
232,000 224,000
40,000 43,000
(270) 903
82,773 8,553
(42,867) {18,497)
328,967 211,251
2021 2020
£ £
(28,221) (26,834)
(28,221) (26,834)
2021 2020
£ £
394 3,499
(341,915) (344,274)
123,783 98,725
(217,738) (242,050)
2021 2020
£ £
1,114,651 1,031,643
1,114,651 1,031,643
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23 Analysis of changes in net debt

At 1
September At 31 August
2020 Cash flows 2021
£ £ £
Cash 1,031,643 83,009 1,114,652
Total cash 1,031,643 83,009 1,114,652
Leans falling due within one year {28,221) 8,193 (20,028)
Loans failing due after more than one ysar (108,905) 20,029 (88,876)
Total loans (137,126) 28,222 {108,804)
Total 894,517 111,231 1,005,748

24 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
befare they ceased to be a member.

25 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme {LGPS) for non-teaching staff, which is managed by . Both are multi-employer
defined benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
31 March 2019.

Contributions amounting to £144,907 (2020 - £136,410) were payable to the schemas at 31 August
and are included within creditors.

Teachers' Pension Scheme

Introduction .
The Teachers' Pension Scheme (TPS) is a statutory, contributary, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option o opt-out of the TPS following enrolment.

The TPS is an unfunded scheme fo which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and ather
pension benefits are paid by public funds provided by Parliament.
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25 Pension and similar cbligations (continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2018. The valuation report was published by the Department for Education on 5

March 2018.

The key elements of the valuation and subsequent consultation are:

+ employer contribution rates sef at 23.68% of pensionable pay (including a 0.08% administration
levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service fo the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 miltion

« the SCAPE rate, set by HMT, is used to determine the notional investrment return. The current
SCAPE rate is 2.4% above the rate of CPI. Assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of refurn including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the period amounted to £1,014,209 {2020: £380,978).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions fo the scheme as if it were a defined
contribution scheme. The academy trust has set aut above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustea-administered
funds. The total contribution made for the year ended 31 August 2021 was £305,000 (2020 -
£285,000), of which employer's contributions totalled £246,000 (2020 - £231,000) and employees'
contributions totalled £59,000 (2020 - £54,000). The agreed contribution rates for future years are 17
per cent for empioyers and 5.5-12.5 per cent for employees.

Due to the scheme being in deficit [ump sum amounts of £68,000 (2020: £69,000) were paid into the
scheme during the year,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came info force on 18 July 2013.
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25 Pension and similar obligations (continued)

Principal actuarial assumptions
Af 31 August At 31 August

2021 2020

% %
Rate of increase in salaries 2.90 2.20
Rate of increase for pensions in paymentfinflation 290 2.20
Discount rate for scheme liabilities 1.70 1.70

The current mortality assumptions include sufficient allowance far future tmprovements in the mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August At 31 August

2021 2020
Retiring today
Males retiring today 21.50 2140
Females retiring today 24.1Q 23.60

Retiring in 20 years
Males retiring in 20 years 22 .80 22.30
Females retiring in 20 years 25.80 25.10
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25 Pensicen and similar obligations {continued)

Sensitivity analysis

A sensitivily analysis for the principal assumptions used to measure scheme liabilities is set out

below:

Adjustment fo discount rate
Present value of total obligation

Adjustment to pension rate
Present value of total obligation

Adjustment fo rate of salary growth
Present value of total obligation

Adjustment to mortality age rating assumption
Present value of total obligation

The academy trust's share of the assets in the scheme were:

Equities

Other bonds

Property

Cash and other liquid assets

Total market value of assets

The actual return on scheme assets was £567,000 (2020 - (£465,000)).
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+0.1% -01%
£ £
(194,000) 194,000
+ 0.1% -0.1%
£ £
178,000 (178,000}
+0.1% -0.1%
£ £
14,000 (14,000)
+ 1 Year -1 Year
£ £
347,000 {347,000}
2021 2020
£ £
3,122,000 2,531,000
1,884,000 1,627,000
323,000 271,000
54,000 91,000
5,383,000 4,520,000
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Notes to the Financial Statements for the Year Ended 31 August

2021 (continued)

25 Pension and similar obligations (continued)

Amounts recognised in the statement of financial activities

2021 2020
£ £
Current service cost 478,000 455,000
Net interest cost 40,000 43,000
Total operating charge 518,000 498,000
Changes in the present value of defined benefit obligations were as follows:
2020 2019
£ £
At start of period 6,791,000 6,943,000
Current service cost 478,000 455,000
Interest cost 119,000 129,000
Employee contributions 59,000 54,000
Actuarial (gain)/loss 1,322,000 (715,000)
Benefits paid {88,000) {75,000)
At 31 August 8,681,000 6,791,000
Movements in the fair value of academy's share of scheme assets
2020 2019
£ £
At start of period 4,520,000 4,689,000
Interest income 79,000 86,000
Actuarial gain/(loss) 567,000 (465,000}
Employer contributions 246,000 231,000
Employee contributions 59,000 54,000
Benefits paid {88,000) {75,000)
At 31 August . 5,383,000 4,520,000

26 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Governors being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. The following related party transactions took place in the financial

period.
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26 Related party transactions (continued)

Expenditure related party transactions
During the year the academy made the following related party transactions:

Close family member of a Director

(This related party is a close family member of a Director)

The close family member was employed by the Trust in the current year. During the year the close
family member was paid a gross salary of £37,865 (2020 - £30,871).

in entering into the transaction the academy trust has complied with the requirements of the
Academies Financial Handbook 2020.

At the balance sheet date the amount due to Close family member of a Director was £Nil (2020 -
ENil).

27 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the
accounting period ending 31 August 2021 the academy trust received £47,841 and disbursed £42,338
from the fund. An amount of £17,586 is included in other creditors relating to undistributed funds that

is repayable to ESFA,

Comparatives for the accounting period ending 31 August 2020 are £45,835 received, £33,852
disbursed and £11,983 included in other creditors.
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